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Background 

The River Medway catchment has over 3,000 properties at risk of flooding 

There are 17 flood warning areas and 17,016 users registered for flood alerts 

The most recent widespread flooding occurred in winter 2013/14, flooding 
938 properties 

The Environment Agency has the ‘strategic overview’ of flood risk  

Lead Local Flood Authorities, Internal Drainage Boards, water companies and 
landowners also have responsibilities for flood risk management 
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Why create a Medway Flood Partnership? 

We all have a role to play in managing the  
risk of flooding and helping homes and  
businesses be better prepared for flooding 

It is a complex problem that can only  
be solved by working in partnership 

Communities have high expectations and  
want to see coordinated action  

The Medway Flood Partnership is bringing 
together the work of all organisations 
acting to reduce flood risk in the 
catchment 

Announced in Parliament in November 
2016 – sponsored by Tom Tugendhat MP 

Strategy Group 

Senior, executive lead 
responsible for strategic 

decision making  
 

Practitioner 
Group 

Technical officers 
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Partnership benefits 
We have already: 

Developed a better understanding of each other’s 
organisational priorities and where these overlap 

Identified where we have information and tools we 
can share that help us all 

Identified opportunities for joining up our activities 
so we can deliver more for local communities 

This will enable us to: 

Improve communications and engagement by 
adopting a joined up approach to engagement with 
communities, government and politicians 

Broker strategic solutions to problems identified 
through the partnership 

Capital 
investment & 
maintenance 

Natural Flood 
Management 

Community 
resilience 
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Developing the Medway Flood Action Plan 



Next steps 

Develop a shared action plan for the next 5 years, and a 25 
year vision for the future  

 
Summer 

• Draft short 
term actions 
(next 5 years) 

• Draft 25 year 
vision and 
pathway to 
getting there 

• July Strategic  
Group 
meeting 

Autumn 

• Final draft 
action plan 

• Agree 
monitoring & 
reporting 
process 

• September 
Strategy 
Group 
meeting 

Dec  2017 

• Publish 
Medway 
Flood Action 
Plan 


